
Pelham School Board Meeting Agenda
August 14, 2023
Retreat - 5:00 PM

PHS Library

RETREAT AGENDA

I. PUBLIC SESSION

A. Opening
1. Call to Order
1. Pledge of Allegiance
2. Public Input/Comment - The Board encourages public participation. Our

approach is based on Policy BEDH which includes these guidelines:
a) Please stay within the allotted three minutes per person;
b) Please give your name, address, and the group, if any, that is

represented;
c) We welcome comments on our school operations and programs. In

public session, however, the Board will not hear personal complaints of
school personnel nor complaints against any person connected with the
school system;

d) We appreciate that speakers will conduct themselves in a civil manner.

B. Presentations (if necessary)
1. In place of a presentation, the Board will share dinner with the superintendent

and his team (principals and directors) from 5:00 to approximately 6:15.

C. Main Issues

1. Goal Setting
a) Explanation: Superintendent McGee will review a draft of goals for the

coming school year. The Board will have an opportunity to review them
and adjust, refine, and clarify them.

b) Materials
(1) Final Update on Progress on Goals for 2022-23
(2) Draft Goals for 2023-24

2. School Handbooks
a) Explanation: This is the second read of the student handbooks for each

school. It has incorporated the feedback from the Board from the July
12 Board meeting. These handbooks must be approved by the Board.

b) Materials:



(1) DRAFT 2023-24 PES Handbook; Memorandum highlighting
changes

(2) DRAFT 2023-24 PMS Handbook; Memorandum highlighting
changes

(3) DRAFT 2023-24 PHS Handbook; Memorandum highlighting
changes

3. Policy Review
a) Explanation: The Policy Committee is presenting the following policy

changes for consideration.
b) Materials:

(1) First Read - none
(2) Second Read

(a) JICA - Student Dress Code

(b) BBBA - Board Member Qualifications

(c) KF-Use of School Building and Facilities

D. Board Member Reports

E. Housekeeping
1. Adoption of Minutes

a) 2023.07.12 Draft School Board Minutes
b) 2023.07.12 Draft Non Public Minutes

2. Vendor and Payroll Manifests
a) 452 $179,887.57
b) PAY452P $ 76,576.89
c) 453 $194,802.06
d) PAY453P $ 5,720.52
e) BFPMS46 $764,023.75 (signed)
f) AP080723 $800,592.52 (signed)
g) AP081423 $187,602.07

3. Correspondence and Information
4. Enrollment Report
5. Staffing Updates

a) Leaves
b) Resignations

(1) Crystal Hatzimanolis Teacher - 8th PMS
(2) Sandra Moore Reading Specialist PMS
(3) Krysten Evans Moderator District
(4) Amanda Davitt Teacher - English PHS
(5) Keegan Fountain Teacher - Music PMS

c) Retirements
d) Nominations

(1) Irwin Bramsom Teacher - Math PHS
(2) Elizabeth Graves Teacher - K PES
(3) Amie Libby Teacher - PK PES
(4) Nicole Bridge Math Coach PES

https://docs.google.com/document/d/10-0NAOesGDT4YL8WriiREtxX3ndp9PO6fNJHnovqjpA/edit
https://drive.google.com/drive/folders/1o3EDmYbjhfotisfyrds6bsP2k6kRfp91
https://docs.google.com/document/d/1JQYv_tKQqXSagXQppqQz8eiUJLLPtqPO/edit#heading=h.3znysh7
https://drive.google.com/drive/folders/1o3EDmYbjhfotisfyrds6bsP2k6kRfp91
https://docs.google.com/document/d/1ettEtOK5ts0rt9hhRNdr_eFGv8ai7HGd/edit
https://drive.google.com/drive/folders/1o3EDmYbjhfotisfyrds6bsP2k6kRfp91


(5) Stephanie Lee School Counselor PES
(6) Cheyenne Rancourt Teacher - Science PMS
(7) Rebecca Morrin Teacher - English PHS
(8) Jenna MacKinnon Teacher - English PMS

F. Future Agenda Planning

G. Future Meetings
1. August 30, 2023 School Board Meeting 6:30PM
2. September 6, 2023 School Board Meeting 6:30PM

H. Non Public Session 91-A:3 (II) (i) & (c)
1. Emergency Planning (i)
2. Board Vacancy (c)
3. Board Moderator (c)
4. Student Matter (c)

Rules for a non public session 91-A:3 (II)

II. Only the following matters shall be considered or acted upon in nonpublic session:
(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such

employee, or the investigation of any charges against him or her, unless the employee affected
(1) has a right to a meeting and (2) requests that the meeting be open, in which case the request
shall be granted.

(b) The hiring of any person as a public employee.
(c) Matters which, if discussed in public, would likely adversely affect the reputation of any person,

other than a member of the public body itself, unless such person requests an open meeting.
This exemption shall extend to any application for assistance or tax abatement or waiver of a fee,
fine, or other levy, if based on inability to pay or poverty of the applicant.

(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in
public, would likely benefit a party or parties whose interests are adverse to those of the general
community.

(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing
or filed by or against the public body or any subdivision thereof, or by or against any member
thereof because of his or her membership in such public body, until the claim or litigation has
been fully adjudicated or otherwise settled. Any application filed for tax abatement, pursuant to
law, with any body or board shall not constitute a threatened or filed litigation against any public
body for the purposes of this subparagraph.

(f) [Repealed.]
(g) Consideration of security-related issues bearing on the immediate safety of security personnel or

inmates at the county or state correctional facilities by county correctional superintendents or
the commissioner of the department of corrections, or their designees.

(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and
162-A:13, where consideration of an application in public session would cause harm to the
applicant or would inhibit full discussion of the application.

(i) Consideration of matters relating to the preparation for and the carrying out of emergency
functions, including training to carry out such functions, developed by local or state safety



officials that are directly intended to thwart a deliberate act that is intended to result in
widespread or severe damage to property or widespread injury or loss of life.

(j) Consideration of confidential, commercial, or financial information that is exempt from public
disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.

(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by
RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose
interests are adverse to those of the general public or the school district that is considering a
contract, including any meeting between the school boards, or committees thereof, involved in
the negotiations. A contract negotiated by a school board shall be made public prior to its
consideration for approval by a school district, together with minutes of all meetings held in
nonpublic session, any proposals or records related to the contract, and any proposal or records
involving a school district that did not become a party to the contract, shall be made public.
Approval of a contract by a school district shall occur only at a meeting open to the public at
which, or after which, the public has had an opportunity to participate.

(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more
members of the public body, even where legal counsel is not present.

(m) Consideration of whether to disclose minutes of a nonpublic session due to a change in
circumstances under paragraph III. However, any vote on whether to disclose minutes shall take
place in public session.

*Updated on 01/27/2023



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Toni Barkdoll
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Kimberly Noyes
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

To: Pelham School District
From: Chip McGee, Superintendent of Schools
Re: DRAFT Pelham School District Goals for the 2023-24 School Year
Date: August 14, 2023
Cc: Sarah Marandos, Assistant Superintendent

Deb Mahoney, Business Administrator

Based on discussion with the District Leadership Team, I have developed this draft of possible
goals for 2023-24 for the Board’s review.

Goal 1: Improve Student Performance in Mathematics (Year 3 of 3; complete for 2023-24)

Rationale: Our initial review in 2021-22 found that the curriculum, assessments, and
instructional program in the Pelham School District are well designed and
implemented. We found that it has been our professional development
efforts that appear insufficient. Based on the 2021 Task Force findings,
we identified these actions:
● Beginning in spring of 2022, use of the tools in SASS to allow

students to practice using the assessment and provide specific
feedback to the teachers.

● Beginning in the summer of 2022, increase professional development
for teachers on instructional strategies to teach mathematics.

● Starting with the 2022-23 school year, review the current math
program at Pelham Elementary for the FY2024 budget.

● Starting with the 2023-24 school year, adjust Accelerated Math in
grade 6 to allow for a high school level Algebra I in grade 8.

● Starting with the 2023-24 school year, create a math coach position
for Pelham Elementary mirroring the math coach position at PMS.

With all of these actions now in place, we anticipate working hard to
maintain implementation, continue to improve, and to track our progress
using student test scores.

Measurement: We are measuring progress on this goal in two ways:



● Improve our performance on the math portion of the New Hampshire
State Assessment System to be in the top 5 among our 12 peer
districts.

○ RESULTS: Statewide comparative data for 2022-23 will be
available in September 2023.

● Increase by 5% per year the number of students at Pelham High
School whose SAT score is at the College Board benchmark of
“college and career ready,” a score of 530 out of 800.

○ RESULTS: For the spring 2023 SAT, we saw an 11%
increase in the number of students in the class of 2024
scoring college and career ready.

New Action Items: The team has the following plans for the 2023-24 school year.
● Reinstating District wide curriculum vertical teams including

mathematics.
● Providing elementary Professional Development for new program
● Hiring our elementary math coach.
● Coordinating math efforts between math coaches and department

chair.
● Initiating a supplemental math course in 8th grade.
● Reinstating structured support time for math and reading (called

Literacy) at Memorial.
● Including a Math Lab and Literacy Lab through advisory at PHS.
● Extending SAT Bootcamp at PHS.

Goal 2: School Culture/Belonging (Year 3 of 5, complete in 2024-25)

Rationale: Since 2021-22, the Pelham School District has worked on improving
culture and belonging. We strive to be a community that is purposeful and
focused on teaching and learning and is cohesive in these efforts. As
individuals, we want to find deep satisfaction in the work we are doing.
After two years, we are in need of regrouping. Our qualitative indicators
suggest that we are not making sufficient progress. As a result, this goal
is being revised.

Measurement: In the June 2023 survey, 58% of parents reported their children felt they
belonged at school compared to 59% last year and 64% statewide. For
staff, 41% (15 of 37) staff reported that they felt they belong compared to
54% (65 out of 121) in October of 2023. The participation in the surveys
remains variable and therefore unreliable. We need to identify a better
way to measure improvement.

New Action Item: In order to reset this goal, the superintendent will form a task force in the
fall of 2023. The task force’s charge will be (1) to identify the key factors
that are holding the District back from a better culture and sense of
belonging, (2) to recommend an improved process for collecting,
analyzing, acting on information, and (3) to recommend an improved
method for reporting on progress. The task force will report out



recommendations on measurement and an action plan in January of
2024.

Goal 3: Making Pelham one of the best places to work (Year 2 of 3; complete in 2024-25)

Rationale: To serve our students and community, it is vital we hire and retain great
staff. We want all staff within the Pelham School District to feel connected
to the larger effort on behalf of our students no matter the position they
hold within the District. Feeling connected to their work, team and the
community will create a culture of belonging, a sense of value and allow
us to accomplish great things. A large step towards this goal will be the
passage of supportive contracts that promote an environment of
professionalism and excellence.

Measurements: We will measure progress on this goal in three ways:
● Passage of our PESPA Contract in March 2023. Complete.
● Passage of our PEA Contract in March 2024.
● Improved our retention of staff year to year - We have set

ambitious targets. As an indicator of professional staff, we will look
at PEA retention. Our ambitious target is 90%. In 2022, retention
was 82%. As an indicator for our hourly staff, we will look at
PESPA. Our ambitious target is 70%. In 2022, retention was 62%.

New Action Items: After completing our first year, our team has several action items for the
coming year.

● Complete successful negotiations with PEA with a warrant that
voters approve.

● Create a District Rebranding Task Force in the fall of 2023 to
recommend improvements to the District’s public image.

● During 2023-24, improve the onboarding experience for new
employees.

● Identify the long term path to become and remain competitive with
salary and benefits for all employees.

Return to Agenda



To: Dr. Chip McGee and Members of the School Board
From: Pelham Elementary School AdministrativeTeam
RE: 2023-2024 Student Handbook Change Memo
Date: July 6, 2023

Outlined below are the proposed changes to the 2023-2024 Pelham Elementary School Student
Handbook.

● Names and titles were updated, as needed, due to staffing changes
● Dates and calendars were updated, as needed, as it is a new school year

Other significant changes include:

● Page 12: Added language to better align with Pelham School District policy.
When a grading concern arises, the decision of the building principal is final.

● Page 15: Added language to reflect a new app-based program we will be implementing.
If your child will be absent from school, you are requested to report your student’s absence through the

PickUp Patrol app.

● Page 15: Removed language as the CARE Line will no longer be used at Pelham
Elementary School.

CARE LINE

The CARELine requires that a parent or guardian call the school before 8:30 a.m. if your child is going to

be absent. The phone number for the CARELine is (603) 635-8875 and the caller will follow prompts to

report absence. (#1) You will be asked to leave a message about your child’s absence. You may leave one

message that will cover more than one day’s absence. If you do not leave a message for each absence, a

staff member will phone to check on your child. You will also be able to email your child’s absence to the

CARELine at the following email address: PESCareline@pelhamsd.org. If we cannot reach you or anyone

designated on your child’s emergency contact list, we will reach out to our school resource

officer/Pelham Police Department who will conduct a well check on the family.

● Page 16: Added language to better align with Pelham School District policy.
Students on antibiotics for a communicable/contagious disease must be on antibiotics for at least 24

hours prior to returning to school. If a student has a fever over 100.4 or is vomiting, they must stay out of



school until fever free for 24 hours. The Pelham Schools use the guidance of the NH Department of

Health and Human Services to make these decisions.

● Page 16: Added language to reflect a new app-based program we will be using at
Pelham Elementary School.

PICKUP PATROL

For the 2023-2024 school year, Pelham Elementary School will transition to a new system (PickUp Patrol)

to report student absences and changes in dismissal plans. Additional details on this app-based system

will be available on our website.

PickUp Patrol requires that a parent or guardian notify the school before 8:30 a.m. if your child is going

to be absent through the app. If your student’s absence is not reported, a staff member will phone to

check on your child. If we cannot reach you or anyone designated on your child’s emergency contact list,

we will reach out to our school resource officer/Pelham Police Department who will conduct a well

check on the family.

● Page 19: Removed language as this is no longer a program used in the Pelham School
District.

Payments can be sent into the school with your child. Payment should be in an envelope with the child’s

name, teacher, bar code number and total amount of the deposit. Cash or checks made payable to

Pelham Nutrition Service in any amount are accepted. Parents will be able to view the account online

and make payments at https://www.k12paymentcenter.com/. Please check the school website and

monthly menu for that information.

Charging of purchases is not encouraged although we understand sometimes payments may be late.

Bills and low balance reminders will be sent home weekly. If the account becomes past due for $5.00 or

more, you will be notified that payment must be received within one week of notification.

● Page 19: Added language to reflect a new program being used in the Pelham School
District.

For the 2023-2024 school year, the Pelham School District will transition to a new system (Linq Connect)

to collect payments for school lunches. All current balances will be transferred from the current system

to the new system over the summer. Additional details will be available on the district website under

nutrition services.

● Page 20: Added language to clarify the procedure at Pelham Elementary School.
Car drop off will begin at 8:30am and end promptly at 8:45am. If your student arrives anytime after

8:45am, they are considered tardy and must be escorted into the Main Office to be signed in by a parent

or guardian. After 8:45am, please park your vehicle in a parking space and escort your student into the

building. Several visitor spaces have been designated in the front lot for your convenience.



● Page 22: Removed language as this procedure will no longer be used at Pelham
Elementary School.

Changes in your student’s normal dismissal procedure for that day must be made in writing to your

student’s classroom teacher. Please include the dismissal date and label your student’s first and last

name and grade level on written requests.

● Page 22: Added language to reflect a new app-based program we will be using at
Pelham Elementary School.

Changes in your student’s normal dismissal procedure through the PickUp Patrol app.

● Page 23: Added language to clarify the procedure at Pelham Elementary School.
The visitor’s badge must be worn on the left chest area and be visible to all school personnel at all

times.

● Page 25: Removed language as this behavior matrix was not appropriate for elementary
school behaviors and disciplinary actions.

Level I – Offenses which typically involve minor misbehaviors which impede orderly classroom

procedures or interfere with the orderly operation of the school. These infractions can typically be

addressed by a staff member and may require the intervention of administration.

Examples (not exclusive) Staff Action Disciplinary Options*



Bus Misconduct
Damage to Property (unintentional)
Deceiving or Lying to Staff
Disrespect
Disruptive Behavior
Dress Code Violation
Failure to Comply
Forgery
IImproper use of District Equipment,Facilities

and/or Resources
Incomplete Homework/Class Work
Late to Class
Misuse/Missing Hallway Pass
Plagiarizing/Cheating
Presence in an Unauthorized Area
Profanity or Unacceptable Language
Pushing/Shoving
School Building Security Breach
Tardiness
Unsafe Behavior
Use/Possession of Personal Electronic

Devices without Permission
Violations Administration Considers

Reasonable to Fall within this Level

Verification of Offense
Log of Infraction
Referral to Administration
Notification to Parent
Student/Parent Conference

with Administrator
Referral to School Counselor

Behavioral Contract
Detention
Guidance/Health
Services
In-school Suspension
Loss of Make-up
Privilege and/or
Credit

Parent Contact
Rearrangement of
Seating

Removal from
Activities and/or
Restitution for
Damage

Removal from Class
Replacement/Repair
of Damaged Property
and Restriction of
Privileges

Special Assignment
Suspension 
Verbal Reprimand
Warning

* The order of listed disciplinary options is not ranked or sequential, nor is it to be considered an
all-inclusive list. The type and duration of discipline are within the discretion of the administration, based
on the severity of the offense.

Level II - Offenses include Level I infractions that are cumulative, premeditated or hostile; acts whose
frequency or seriousness disrupts the learning climate of the school; acts that may constitute a threat to
the health, safety, property, or welfare of students or staff. infractions generally require the intervention
at the administrative level and may also require the intervention of outside agencies, including the
police.

Examples (not exclusive) Staff Action Disciplinary Options*



Bullying
Computer Vandalism/Physical Damage to

Computer Resources; Purposeful Deletion of
Information Stored by Others

Disruption/Threat of Disruption or
Harassment 

Extortion
Failure to Serve Detention or Other

Disciplinary Action
Harassment/Sexual Harassment
Indecent/Obscene Behavior or Possession or

Use of Indecent/Obscene Material
Instigating/Engaging in, or Attempting to Fight
Insubordination (Failure to Follow Directives)
Leaving School Property without Permission
Possession/Use of Tobacco Products
Reckless Behavior/Endangering Others
Solicitation without Permission
Stalking
Theft
Threatening by Word or Act
Truancy
Unauthorized Transmission/Posting of Photo

or Video Content
Vandalism
Violations which the Administration Considers

Reasonable to Fall within this Level

Verification of Offense
Log Infraction
Referral to Administration
Notification to Parent
Student/Parent Conference

with Administrator
Referral to School Counselor
Police/Agency Referral

Administrative
Probation

Alternative Education
Detention
Guidance/Health
Services 

In-school Suspension
Parent Conference
Police/Agency
Referral 

Removal from Class
Activities

Restitution for
Damage
(Replacement of
Damaged Property)

Restriction/Withdra
wal of Privileges

School/Community
Service

Suspension

* The order of listed disciplinary options is not ranked or sequential, nor is it to be considered an
all-inclusive list. The type and duration of discipline are within the discretion of the administration, based
on the severity of the offense.



Level III - Offenses include Level I and II infractions which are chronic, continuous, or severe. Level III
offenses are acts that result in violent actions directed toward another person, destruction of property,
or acts which pose a clear and present threat to the health, safety, or of others in the school. Offenses
are acts that are directed against persons or property that warrant immediate intervention. These acts
are considered criminal and require intervention of law enforcement and/or action by the Pelham School
Board.  Infractions are in violation of laws or regulations established by various government agencies and
will involve the police.

Examples (not exclusive) Staff Action Disciplinary
Options*

Arson
Assault: Verbal or Physical
Possession/Use of Drugs or Controlled

Substance or Look-alike; Vapes; or
Alcohol/Being Under Influence

Possession of paraphernalia including but not
limited to: rolling papers, pipes, vape juice,
hookah pens, or other types of electronic
delivery devices, vape chargers, or drug/vape
related packaging

Possession/Use of Weapon or Look-alike
Selling/Distributing/Trafficking Drugs or

Controlled Substance or Look-alike; or Alcohol
Threatening/Terroristic Statements or Actions
Unauthorized Use of Fire Alarm System
Unlawful Entry
Use of Computer Resources for Obscene,

Threatening, Violent or Illegal Purposes
Violations the Administration Considers

Reasonable to Fall within this Level

Student Removal from
Situation

Referral to Administration
Verification of Offense
Log Infraction
Student/Parent Conference

with Administration
Student Assistance Team

Referral
Drug/Alcohol Evaluation
Mental Health Welfare

Evaluation
Police/Agency Referral
School Board Hearing

Suspension
AAdministrative or

Board Probation
Alternative Education
Expulsion
Police/Agency Referral
Restitution for Damage

(Replacement/Repair
of Damaged Property)

School/Community
Service

Withdrawal of
Privileges

* The order of listed disciplinary options is not ranked or sequential, nor is not to be considered an
all-inclusive list. The type and duration of discipline are within the discretion of the administration or
School Board, based on the severity of the offense.

● Page 23: Removed language to update and align with Pelham School District policy.
The responsibility for the appearance of the students rests with the parents and the students

themselves.

When the dress of an individual student constitutes a health problem, is unsuitable for school wear, is a

danger to any person, or causes a substantial and material disruption or disturbance, the principal shall

take appropriate action to correct the situation.

We believe that there is a definite positive correlation between good dress habits, good work habits,

self-esteem, and appropriate school behavior. We also believe that the key to being properly dressed is

wearing clothing that fits the surroundings, situation, and season.



● Page 26: Added language to update and align with Pelham School District policy.
The responsibility for the appearance of the students rests with the parents and the students
themselves. We believe that there is a definite positive correlation between good dress habits, good
work habits, self-esteem, and appropriate school behavior. We also believe that the key to being
properly dressed is wearing clothing that fits the surroundings, situation, and season.

When the dress of an individual student constitutes a health problem, is unsuitable for school wear, is a
danger to any person, or causes a substantial and material disruption or disturbance, the principal shall
take appropriate action to correct the situation.

The dress code within each school shall be administered fairly, consistently, and equally to all students.
The dress code shall not be enforced in a manner that discriminates against a particular viewpoint
according to the guidelines provided in Pelham School Board Policy JICE or results in a disproportionate
application of the dress code in a manner that is discriminatory according to Pelham School Board Policy
AC. Enforcement must accommodate clothing worn by students as an expression of religious beliefs and
worn by students with disabilities.

Clothing that depicts acts of violence, vulgarities, or racist language, represents drugs or alcoholic
beverages, or displays inappropriate or suggestive language or situations is unacceptable.

● Page 27: Added language to better align with Pelham School District policy.
OUT OF SCHOOL SUSPENSION (OSS) (Policy JICD)

Students who receive an out of school suspension (OSS) may not participate in any school function or

school related event for the duration of the suspension. Upon returning from the suspension, the

student and their parents will meet with administration for a re-entry meeting to determine a plan to

mitigate recurring behaviors and to determine necessary steps to ensure academic growth. Suspensions

of less than 10 days may be appealed to the Principal whose decision is final.

The superintendent is authorized to issue a long term suspension which is the extension or continuation

of a short-term suspension for a period not to exceed an additional 10 days beyond the duration of the

short-term suspension. Only suspensions beyond 20 days may be appealed to the Pelham School Board.

Return to Agenda

https://www.pelhamsd.org/Downloads/JICD%20Student%20Discipline%20and%20Due%20Process%20Rev%202023.pdf


Pelham Memorial School
59 MARSH ROAD

PELHAM, NEW HAMPSHIRE 03076
Telephone (603) 635-2321/Fax (603) 635-2369

www.pelhamsd.org

To: Chip McGee

From: PMS Leadership Team

RE: Revisions to the PMS Student Handbook

Date: 7/6/2023

Outlined below are the proposed changes to the PMS student handbook for the 2023-2024 school year.

There are minimal changes to the handbook, including the following:

2023-2024 Specific Updates

● Names and titles updated throughout the document

● Schedules Adjusted

New Additions to Handbook

● Added language to Discipline - Page 20

Out of School Suspension (OSS) Policy JICD

Students who receive an out of school suspension (OSS) may not participate in any school function or

school related event for the duration of the suspension. Upon returning from the suspension, the

student and their parents will meet with the Assistant Principal for a re-entry meeting to determine a

plan to mitigate recurring behaviors and to determine necessary steps to ensure academic growth.

Suspensions of less than 10 days may be appealed to the Principal whose decision is final.

The superintendent is authorized to issue a long term suspension which is the extension or continuation

of a short-term suspension for a period not to exceed an additional 10 days beyond the duration of the

short-term suspension. Only suspensions beyond 20 days may be appealed to the Pelham School Board.

● Added language to Marking System - page 26

Teacher/Grading Concerns

Classroom teacher ⇨ Department Head ⇨Assistant Principal⇨ Principal decision is final

https://www.pelhamsd.org/Downloads/JICD%20Student%20Discipline%20and%20Due%20Process%20Rev%202023.pdf


Policy Language Updates

● Added Language - Electronic Devices (Policy JICJ = Unauthorized Communication Devices)
page 36

Cell phone use becomes much more prevalent during middle school than in elementary. As
students enter middle school there is much more freedom of movement than in elementary
school and the temptation to use cellular devices is one that becomes problematic on many
levels. We as a school recognize the impact of these devices and want to help students
maneuver through the benefits and drawbacks of these devices; during the beginning of the
year, in our Advisory Program, we discuss the appropriate use of cell phones during school and
after school in hopes of helping all students gain a better understanding of cell phone usage.

● Removed Language- Electronic Devices (Policy JICJ = Unauthorized Communication
Devices) pages 36/37 Note: This eliminates redundancies within the handbook and aligns this
section with the discipline matrix which addresses cell phone use in Level One offenses.

Personal electronic devices must be turned OFF before entering school grounds and the building and
NOT VISIBLE during the school day. This includes cell phones, smartwatches, earbuds/pods or other
devices. Use of the device shall be limited to teacher permission for an educational purpose and for
after school hours when you leave the building. Students should go to the office if an "emergency"
arises and a call home is deemed necessary. Students using electronic devices during the day for
non-academic purposes will face the following disciplinary actions:

1st offense:
1. Students will be sent to the administration. Verbal warning will be issued.
2. Devices will be taken away and returned at dismissal.

2nd offense:
1. Parents will be contacted.
2. Students will drop off/pickup any device(s) at the office for 1 week.

3rd Offense:
● Parents will be contacted and 1 hour detention will be issued.
● Students will drop off/pickup any device(s) at the office for 1 trimester.

● Added language from school board policy (Policy JLC - Student Health Services) page 40

Students on antibiotics for a communicable/contagious disease must be on antibiotics for at least 24 hours
prior to returning to school. If a student has a fever over 100.4 or is vomiting, they must stay out of school
until fever free for 24 hours. The Pelham Schools use the guidance of the NH Department of Health and
Human Services to make these decisions

● Added language from school board policy (Policy JLDBB - Suicide Prevention and Response) page

41

 District Suicide Prevention Coordinator: Kim Noyes, Director of Student Services

https://www.pelhamsd.org/Downloads/JICJ%20Ready%20for%20Website.pdf
https://www.pelhamsd.org/Downloads/JICJ%20Ready%20for%20Website.pdf
https://www.pelhamsd.org/Downloads/JICJ%20Ready%20for%20Website.pdf
https://www.pelhamsd.org/Downloads/JLC-Student-Health-Services.pdf
https://www.pelhamsd.org/Downloads/JLDBB%20Suicide%20Prevention%20and%20Response2.pdf


(603) 635-1145 ext. 5003

knoyes@pelhamsd.org

Pelham Elementary School Liaison: Brian Driscoll, Mental Health Clinician

603-635-2321 x 2022

bdriscoll@pelhamsd.org

Additional Designated Point of Contact: Shannon Hebert, Mental Health Clinician

(603) 635-2115 ext. 3054

shebert@pelhamsd.org

● New Language added to (Policy EFAA - Food Service Account Procedure) page 31

Food Service Payment System Transition - “Linq Connect”

Next year, the Pelham School District will transition to a new system to collect payments for school

lunches. It is called Linq Connect. All current balances will be transferred from the current system to the

new system over the summer. Additional details will be available on the district website under nutrition

services.

Charging of purchases is not encouraged although we understand sometimes payments may be late.

Bills and low balance reminders will be sent home weekly. If the account becomes past due for $5.00 or

more, you will be notified that payment must be received within one week of notification.

● Language Revision - removal of passive voice from section (Policy JICA -Student Dress Code) Page

35

● Clothing shall have no words or artwork that glorifies alcohol, drugs, sex, tobacco, violence,
vulgarity or death.

● No hats.
● Undergarments must be concealed. Lace or mesh clothing that exposes any undergarment is not

appropriate.
● Clothing that exposes the chest, cleavage, abdomen, midriff, genital area, or buttocks is

prohibited.
● Armholes shall will be closely fitting around the shoulder.
● No halter tops, tube tops, or bandeaus.
● Clothing shall will be tastefully fitting (not tight); necklines shall will be high enough so that the

neckline will rest against the body.
● Shorts/pants/dresses/skirts must be no shorter than 6” from the center of the kneecap while

standing straight up.  
● Shirt straps must be 1” in width. 
● No pajamas.
● No words or logos on the back of pants.
● No chain wallets/no heavy metal jewelry, necklaces, ornamental chains of any kind.
● Any outerwear (hats, jackets, vests, gloves, etc.) is to be stored in the locker.
● Shoes or other appropriate foot coverings must be worn at all times. Any footwear worn must

leave the floors free of black marks.

mailto:shebert@pelhamsd.org
https://www.pelhamsd.org/Downloads/EFAA%20Policy%20-School%20Nutrition%20Program%20Meal%20Charging.pdf
https://www.pelhamsd.org/NutritionServices.aspx
https://www.pelhamsd.org/NutritionServices.aspx
https://www.pelhamsd.org/Downloads/JICA-Student-Dress-Code.pdf


● No hoods, or head coverings/bandanas are to be worn in the building.
● Ripped clothing of any kind must have a lining to cover any exposed skin due to the rip.

These changes along with expected changes to staffing, an updated principal’s note, grammatical
corrections, and references to the school year comprise the edits to the 2021-2022 PMS handbook. As
always, the leadership team will reconvene if necessary to address any concerns.

Return to Agenda



Pelham High School
85 Marsh Road

Pelham, NH 03076

(603) 635-2115

Dawn Mead, Principal Adam Barriere, Assistant Principal Thomas Babaian, Assistant Principal

Kaitlin Carmody, Special Education Coordinator Todd Kress, Athletic Director

To: Chip McGee

From: PHS Leadership
RE: Revisions to Student Handbook for 2023-2024 school year 
Date: June 22, 2023

This memo outlines the substantive changes to the PHS student handbook for the 2022-2023

school year. Changes include:

● Names, titles, references to dates, and the like were updated as needed throughout the

document.

● On page 3, there was a change to wording: Teacher/Grading Concerns

Classroom teacher ⇨ Department Dean ⇨Assistant Principal⇨ Principal decision is final

● The late arrival bell schedule on page 5 was updated. During this past school year, it was

discovered that the late arrival bell scheduled did not truly align to a 2 hour delay and

was adjusted mid-year. The handbook now contains a bell schedule with a true 2 hour

delay.

● Under Academic Integrity on page 8, a bullet was added stating the use of ChatGPT or

other AI generators is unacceptable.

● On page 12, there is new change to high honors and honors requirements. High Honors:

Students who earn a GPA of 3.67 or higher for any marking period.

Honors: Students who earn a GPA of 3.0 or higher for any marking period.

● A paragraph was was added on page 16 under attendance protocols on advisement from

the school nurses stating: Students on antibiotics for a communicable/contagious disease

must be on antibiotics for at least 24 hours prior to returning to school. If a student has a fever

over 100.4 or is vomiting, they must stay out of school until fever free for 24 hours. The Pelham

Schools use the guidance of the NH Department of Health and Human Services to make these

decisions.

● Also on page 16 under “Bathroom privileges” a statement has been added clarifying that

multiple students are not allowed in the same stall to limit unsafe congregation of

students.

● On page 18 a statement was added clarifying expectations for early release students

stating that they are not allowed back in the building until after the regular school day

has ended.

● On page 19, there is new language regarding linq connect for school lunches:

For the 2023-2024 school year, the Pelham School District will transition to a new system (Linq

Connect) to collect payments for school lunches. All current balances will be transferred from



the current system to the new system over the summer. Additional details will be available on

the district website under nutrition services.

● Procedures and disciplinary measures for student tardiness outlined on page 20 has

been changed to: after the 8th unexcused tardy and subsequent Extended Day Detention,

students would receive additional Extended Day Detentions after the 12th and 18th

unexcused tardy and in-school suspension at 25 or more. Increasing the number of

EDD’s will serve as a deterrent to accumulated tardies.

● On page 21, new language regarding suspensions, appeals, and re-entry meetings. It is

listed under the heading of out of school suspensions.

● Level I behavioral offenses on page 22 were changed to add loss of parking privileges as a

potential disciplinary action and wandering hallways to avoid class was added as an

additional potential violation; as well as, loitering in the bathroom.

● Threatening illustrations or images was added as an additional level II violation on page

23

● On page 28, a district wide addition of new language for dress code: The dress code within

each school shall be administered fairly, consistently, and equally to all students. The dress code

shall not be enforced in a manner that discriminates against a particular viewpoint according to

the guidelines provided in Pelham School Board Policy JICE or results in a disproportionate

application of the dress code in a manner that is discriminatory according to Pelham School

Board Policy AC. Enforcement must accommodate clothing worn by students as an expression of

religious beliefs and worn by students with disabilities.

Return to Agenda



PELHAM SCHOOL DISTRICT POLICY
JICA – STUDENT DRESS CODE

Category: Recommended

Related Policies: JIC

The responsibility for the appearance of the students rests with the parents and the students
themselves.

We believe that there is a definite positive correlation between good dress habits, good work
habits, self-esteem, and appropriate school behavior. We also believe that the key to being
properly dressed is wearing clothing that fits the surroundings, situation, and season.

When the dress of an individual student constitutes a health problem, is unsuitable for school
wear, is a danger to any person, or causes a substantial and material disruption or disturbance, the
principal shall take appropriate action to correct the situation.

The dress code within each school shall be administered fairly, consistently, and equally to all
students. The dress code shall not be enforced in a manner that discriminates against a particular
viewpoint according to the guidelines provided in Pelham School Board Policy JICE or results in
a disproportionate application of the dress code in a manner that is discriminatory according to
Pelham School Board Policy AC. relative to students’ gender, gender identity, sexuality, race,
ethnicity, household income, or body type or size.

Enforcement must accommodate clothing worn by students as an expression of religious beliefs
(e.g., head scarves) and worn by students with disabilities (e.g., protective helmets).
Enforcement shall not indirectly discriminate against students based on hair texture and or
hairstyles, including, but not limited to, braids, locks, and twists.

Building principals are authorized to define expectations for student dress and consequences in
the school handbook, provided that such expectations are consistent with this Policy and are
approved by the Superintendent and School Board.

Clothing that depicts acts of violence, vulgarities, or racist language, represents drugs or
alcoholic beverages, or displays inappropriate or suggestive language or situations is
unacceptable.

District Policy History:
Adopted: November 22, 2006
Revised: August 10, 2022

Legal References:
U.S. Constitution, 1st Amendment
RSA 189:15, Regulations
RSA 193:38, Discrimination in Public Schools

Page 1 of 1
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PELHAM SCHOOL DISTRICT POLICY
BBBA – BOARD MEMBER QUALIFICATIONS

Category: Optional

To become a candidate for any school district office, a person must be a registered voter in the
district. No person holding the office of member of the school board shall at the same time hold
the office of district moderator, treasurer, or auditor. No person employed on a salaried basis by
a school administrative unit or by a school district within a school administrative unit, shall be a
school board member in any district of the school administrative unit. Salaried These positions
shall include, but are not limited to, the following: teacher, custodian, administrator, secretary,
school bus driver (if paid by the district), school lunch worker and substitutes.

District Policy History:
Accepted: September 9, 2020

Legal References:
RSA 671:18

Page 1 of 1
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PELHAM SCHOOL DISTRICT POLICY
KF – USE OF SCHOOL BUILDINGS AND FACILITIES

Category: Recommended

Also ECA

Statement of Purpose:
The Pelham School District encourages the use of the school facilities for the benefit of
educational activities. The Board also recognizes its responsibility to make the facilities
available as a community resource as time and resources allow, with School District activities
having first priority.

Statement of Policy:
The Pelham School District facility use policy is designed to assist groups desiring to use school
facilities for approved activities while preserving order in school buildings and on school
grounds, protecting school facilities, and ensuring that use of facilities/grounds does not conflict
with their use for school purposes or interfere with the regular conduct of school work and
activities.

The Pelham School Board or its designee reserves the right to accept or deny any and all requests
for the use of facilities from any party. All requests granted will be subject to the rules and
regulations detailed herein. The Pelham School Board reserves the right to deny use to any
party.

Process:
Organizations or individuals who want desiring to use school facilities for the first time are
required to will submit an written application along with all required documentation determined
to be necessary to complete the application.. The application process is explained in Procedure
KF-R and on the District website under facilities.

The Superintendent’s or his/her designee will assign the applicant to a category as detailed
herein (below). The applicant will then be subject to the fees (if applicable) associated with the
assigned category. The applicant has the right to appeal their organization’s categorization to the
Superintendent and then to the School Board.

Once the applicant’s application has been approved and assigned to a category, the applicant can
begin requesting the use of school facilities through the facility process found on the district
website.

Eligible Organizations:
School facilities will be made available to eligible groups when requests are not in conflict with
school functions. This means that facilities are not available to outside organizations or
individuals during the school day or when the school system has need for the facility for its own
use outside of the school day. Authorization for use of school facilities shall not be considered an
endorsement or approval of the activity, group or organization nor the purposes they represent.
Categories of eligible organizations are listed below in their order of priority for scheduling
purposes and to determine applicable fees. Should conflict with school-related use arise after
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PELHAM SCHOOL DISTRICT POLICY
KF – USE OF SCHOOL BUILDINGS AND FACILITIES

Category: Recommended

agreement is made, the school-related use will take priority. School facilities are not available
for commercial purposes.

Category A: Town of Pelham sponsored activities including departments of the Town of
Pelham. No fees shall be collected or charged for use related to this category for
use. during normal business hours.

Category B: Non-profit organizations that primarily service Pelham residents such as Boy
Scouts, Travel Basketball, etc.

Category C: Non-profit organizations that primarily service non-Pelham residents such as ASA
Softball.

Category D: All other organizations or individuals.

School facilities are not available for commercial purposes.

Fees:
The purpose of charging fees is to allow the District to recoup the expenses associated with
renting the space. The school facilities are a benefit to the whole community and need to be
maintained appropriately. Costs include utilities, cleaning, maintenance, and additional services.
The fee schedule is maintained in Procedure KF-R.

Normal Business Hours: Fees will be charged to organizations according to the fee schedule
listed on the Pelham School District website. Each school will determine what constitutes
“normal business hours.” Any facility use that occurs outside “normal business hours” will incur
additional fees as listed in the fee schedule.

Facility Building Use:This e “Building Use Fee” covers the fixed costs of operating the facilities
(including building and fields) so that they are available to the community
for use. It will apply to every use of the facility. This is in addition to other
applicable fees. For example, an organization categorized in “Category C”
who desires to use a gymnasium during non-business hours will be
charged the $30 per hour for the building use fee plus an additional $5 per
hour fee for use of the gymnasium.

Food Services: To ensure the safe and proper use and care of equipment and facilities, a
school food service worker is required to be on duty if the kitchen is to be
used. when use of the kitchen is requested. The District will charge a
service fee to the renter for this assignment. The Nutrition Food Service
Director will coordinate and schedule a food service worker. The Pelham
School District participates in Federal Nutrition Programs and maintains
commercial kitchens at each school. District administration, as well as
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PELHAM SCHOOL DISTRICT POLICY
KF – USE OF SCHOOL BUILDINGS AND FACILITIES

Category: Recommended

State and Federal Agencies, govern the operation of these facilities. New
Hampshire rules for sanitary production and distribution of food must be
observed.

Auditorium: To ensure proper and safe use and care of equipment and facilities, an
auditorium technician is required to be on duty when the auditorium light,
sound or projection equipment is requested. The district will charge a
service fee to the renter for this assignment, based on the needs of the
requestor. District administration governs the operation of this facility. The
auditorium at Pelham High School is available for public use.

Auditorium 1: Projection, simple lighting and/or 1-2 microphones for sound.

Auditorium 2: Projection, multiple lighting changes and configurations and/or 3 plus
microphones for sound.

Tennis Courts: There are no fees for the use of the tennis courts.

Fee Schedule:
Fee schedule is posted on the district webpage under policy KF-R. Any changes to the
established fee schedule can be reviewed will be approved by the School Board.

All fees will be billed to the organization and due 10 days from the date of invoice. Make all
checks payable to the Pelham School District and mail to 59A Marsh Road, Pelham, NH 03076.
(moved to procedure)

Procedures:
The following procedures will be in effect for use of facilities by all users:

1. Applications for organizations applying for the first time are available at all schools and
at the Pelham School policy KF-R.

2. A finished application should be submitted to the Business Department at the SAU office
or the main office of any school building.

3. All users wishing to use the facilities must read and complete the “USE OF FACILITIES
APPLICATION” and agree to all Rules and Regulations.

4. If/when your application is approved, the renter must print a copy of it and have it
available when using the facility. (moved to procedure)

Rules and Regulations:
1. Facilities used are will be limited to areas approved on the organization’s renter’s approved

application.
2. Vehicles may not park on grass or obstruct fire lanes around any school building.
3. Using Organizations or individuals using the facilities are will be responsible for
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PELHAM SCHOOL DISTRICT POLICY
KF – USE OF SCHOOL BUILDINGS AND FACILITIES

Category: Recommended

i any destruction of property or equipment. The use of fields could be canceled or denied due
to deteriorating conditions.

ii being aware of and addressing unsafe practices which could cause personal injury.
iii controlling participants and spectators is the responsibility of the organizations using the

facility.
iv Ensuring children twelve and under must have adult supervision present at all times. School

staff, including custodians providing services will may not be used as chaperones or used to
supervise children.

4. The use of or possession of alcohol, tobacco, and controlled substances on school property is
prohibited by New Hampshire State law.

5. Gambling, as defined in NH State law, is prohibited on school property.
6. Rearrangement of school furniture, fixtures or equipment is prohibited without prior

approval.
7. No decorations/signs/banners shall be attached to any permanent structure or furnishings

except by special permission Any All decorations/signs/banners must meet local and state
fire code standards. It is the organization's responsibility to remove all decorations at the end
of the rental period.

8. Open flame devices are not permitted in the building at any time.
9. Storage of materials and equipment by non-school users on school property is prohibited.
10. Bleachers, gym curtains, exit doors and windows will be opened and closed only by the

custodian on duty.
11. Food and beverages may only be served in non-carpeted hallways and cafeterias.
12. There is no food or beverage allowed in the gyms or auditorium.
13. Sneakers or non-marking shoes shall be worn at all times when using gyms.
14. This agreement is subject to school use. Your Any event may be could be canceled if the

need arises for a school function.
15. Your Events will be canceled due to inclement weather if school is canceled or dismissed

early and for any unforeseen circumstances beyond the control of the School District.
16. The School District retains the right to cancel events when school is not in session such as on

weekends or vacation periods due to inclement weather or other unforeseen circumstances.
17. A police officer and crowd controller (a member of the Pelham Fire Department) are required

to be on duty at all town functions (town meetings, elections) and any function involving 250
people or more. Arrangement for police protection and crowd controller are the
responsibility of the organization. renter.

18. In consideration for allowing the rental of school facilities and in full recognition of the
School Board’s fiduciary responsibility to protect school property and assets, the facility user
hereby covenants and agrees at all times to indemnify and hold harmless the school district,
its School Board officers and employees, to the fullest extent permitted by law, from any and
all claims, damages, losses and expenses, including , but not limited to, reasonable attorneys’
fees and legal costs arising out of the use of these rental premises and all school facilities, by
the facility user, its officers, employees, agents, representatives, contractors, customers,
guests, and invitees.

Page 4 of 8



PELHAM SCHOOL DISTRICT POLICY
KF – USE OF SCHOOL BUILDINGS AND FACILITIES

Category: Recommended

19. As evidence of its financial ability to indemnify the school district, during the term of this
agreement all non-school facility users shall obtain and pay premiums for Commercial
General Liability insurance protecting the parties hereto, their agents, officer, elected
officials, representatives or employees because of bodily injury, property damage, personal
injury or products liability incurred by the parties in the performance of the terms of this
agreement, such policy to provide limits no less than one million dollars per occurrence. A
Certificate of Insurance naming the Pelham School District as Additional Insured shall be
provided prior to the event.

20. The Pelham School Board and or its designee, has the right to waive or adjust rental fees at
its discretion.

21. Persons or organizations violating any rules are subject to forfeiture of right to any future use
of school facilities. THE RESPONSIBILITY FOR ENFORCEMENT AND
COMMUNICATION OF ALL RULES SHALL REST SOLELY WITH THE PERSON OR
ORGANIZATION USING THE FACILITIES.

Rules for the use of the tennis courts:
1. The Pelham School District Tennis Courts are open for use by residents of Pelham when they

are not being used by the school district.
2. To use the courts, Pelham residents must come to the SAU 28 Pelham School District office

at 59A Marsh Road and register with a proof of residency and provide their automobile
license plate number(s). Upon proof of residency, the resident will receive the entry code for
the courts. The privilege of the use of the courts by a Pelham resident may be revoked at any
time by the Pelham School District. A facilities use form is not required for general use and
usage is on a first come, first served basis. For municipal groups to reserve the tennis courts,
they should follow the usual process for reserving school facilities.

3. Hours and Calendar of use:
a. HOURS – Public tennis court hours are open during the school year daily from 3 to 9pm

when the courts are open for use, school is not in session, and no school activities are taking
place on the courts. Weekend and summer hours are 9AM until 9PM.

b. CALENDAR – The courts are open for use from March 15th until October 31st each year at
the discretion of the district.

4. There is no parking permitted at the Tennis Courts when the courts are not open and during
school hours when the high school is in session.

5. A facilities use form is not required to use the tennis courts for general use.
6. Any updates to court use and/or changes in access code will be communicated to registered

users via the contact information provided during registration.
7. All PSD policies, rules, regulations, laws (Federal, state, and local) are in force at all times

for use of the tennis courts. Also, see the “Rules and Regulations” section of this policy.

District Policy History:

Adopted: February 01, 2017
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PELHAM SCHOOL DISTRICT POLICY
KF – USE OF SCHOOL BUILDINGS AND FACILITIES

Category: Recommended

Revised: April 18, 2018

Moving the application and fee schedule to KF-R

PELHAM SCHOOL DISTRICT FACILITY USE APPLICATION*

Organization Information (Non Transferable )

Name: Date:

Type (circle one): School Town Non-profit Profit

Contact: Day Phone:______________________

Email: Evening Phone: ______________Cell Phone: _____________

Billing Address: ______________________________________________________________________

Event Information

Event Title:

Area Required:

Building (circle one): High School Memorial School Elementary School
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PELHAM SCHOOL DISTRICT POLICY
KF – USE OF SCHOOL BUILDINGS AND FACILITIES

Category: Recommended

Event Date:

Start Time: End Time:

Setup Begin Time: Breakdown End Time:

If Recurrence Event

Start Recurrence Date: End Recurrence Date:

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Daily Weekly Bi-weekly Monthly Bi-Monthly

Other:

Number of Adults: Number of Children:

Requested Category

Approved for Category _____________Approved by_________________________________

Date_____________

(continue to second page)

The applicant must follow all guidelines and procedures and is responsible for enforcement and
communication of all rules, regulations, fees and damages that may result from this user agreement.
Certificate of Insurance must be presented before the event.

Terms Accepted: _________________________________________________________________
Applicant

Approved:
Pelham School District-Director of Maintenance

● This form is not required for the use of the Tennis Courts for general use.

FEE SCHEDULE

Category A Category B Category C Category D

Normal OT Normal OT Normal OT Normal OT
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PELHAM SCHOOL DISTRICT POLICY
KF – USE OF SCHOOL BUILDINGS AND FACILITIES

Category: Recommended

Building Use NC $30/hr NC $30/hr $10/hr $30/hr $50/hr $50/hr

Classroom NC NC NC NC $5/hr $5/hr $10/hr $10/hr

Gymnasium NC NC NC NC $5/hr $5/hr $10/hr $10/hr

Cafeteria NC NC NC NC $5/hr $5/hr $10/hr $10/hr

Kitchen $30/hr $30/hr $30/hr $30/hr $30/hr $45/hr $30/hr $45/hr

Library NC NC NC NC $5/hr $5/hr $10/hr $10/hr

Harris Field NC NC $30/hr $50/hr $50/hr $50/hr $50/hr $50/hr

PHS Soccer Field NC NC NC $10/hr $10/hr $10/hr $10/hr $10/hr

Other Fields NC NC NC NC $10/hr $10/hr $10/hr $10/hr

Auditorium 1 $30/hr $30/hr $30/hr $30/hr $50/hr $75/hr $50/hr $75/hr

Auditorium 2 $35/hr $45/hr $35/hr $45/hr $55/hr $75/hr $55/hr $75/hr

Page 8 of 8

Return to Agenda



July 12, 2023, Page 1 

Pelham School Board Meeting 1 

July 12, 2023 2 

Pelham Elementary School 3 

6:30 pm 4 

5 

In Attendance: 6 

School Board Members: Thomas Gellar, Darlene Greenwood, and David Wilkerson 7 

8 

Superintendent: Chip McGee 9 

10 

Assistant Superintendent:  Sarah Marandos 11 

12 

Business Administrator: Deb Mahoney 13 

14 

Absent: Troy Bressette, Chair 15 

16 

Also in Attendance: None 17 

18 

I. Public Session 19 

A. Call to Order: 20 

David Wilkerson called the meeting to order at 6:30 pm and requested that everyone stand for the Pledge of Allegiance. 21 

22 

II. Opening Remarks:23 

A. Superintendent:24 

Dr. McGee commented that it might appear to be a quiet month for the School District, but it is not. Dr. McGee mentioned25 

that he wanted to celebrate a few operational things that happened during the summer. The first, the District has opened26 

FY 2024. They had their first successful payroll run of the fiscal year. Dr. McGee stressed that a great deal of work goes into27 

closing the books for the fiscal year.28 

29 

The second thing is that the construction project has hit a gear Dr. McGee did not know they had. He acknowledged they 30 

were working so hard that they were able to meet at PMS in the Main Office. Dr. McGee pointed out that there is still much 31 

work to be done, and the air conditioning still needs to be turned on. He commented that during the meeting, there were 32 

73 workers doing tasks.  33 

34 

The third is that the District is in hiring season. Dr. McGee mentioned that he sent a text trying to recruit Substitute 35 

Teachers. He commented that the District is doing everything possible to fill the open Substitute Teachers positions during 36 

the summer, so the District is in a good place when the school year begins. Dr. McGee added that he has had the 37 

opportunity to interview many candidates.  38 

39 

Dr. McGee commented that the ESY is still happening at PES and PHS. He noted that it is fantastic to have some students in 40 

the buildings.  41 

42 

III. Presentations:43 

A. None44 

45 

IV. Main Issues / Policy Updates:46 

A. Board Member Vacancy47 

Mr. Wilkerson commented that the first main issue was the topic of a Board Member vacancy. He added that the Board48 

would find a copy of the information to help them understand what is being proposed to solicit individuals interested in49 

filling the empty position.50 

51 



July 12, 2023,            Page 2 

 

Ms. Greenwood asked how the District would get people to come forward for the position. Dr. McGee said his intention, if 52 

it is the Board's direction, is to post it on social media tomorrow and the District's website. Dr. McGee mentioned that he 53 

wants to get the notice into the Eagle Tribune and the Evergreen. Dr. McGee stated that he would also like to use his ability 54 

to send messages to families and community groups. He hoped the word would spread once the news was out there. 55 

 56 

Dr. McGee stressed that he would not go beyond that because once the District starts picking some groups to share it with, 57 

it would have to share it with every group.  58 

 59 

Mr. Gellar asked if the Evergreen would be out before July 28. Dr. McGee said he checked, and residents would receive the 60 

Evergreen on July 25.  61 

 62 

Ms. Greenwood asked if the questionnaire would be in the Superintendent's Blast. Dr. McGee said 'yes,' and he would add 63 

as much as the source allowed.  64 

 65 

Mr. Gellar asked if they should add a question that asks if the person would be interested in running in the following 66 

election. He pointed out that this would give the Board an idea of whether a person was looking at this as a short-term or 67 

long-term stint. He added that anyone who runs for the School Board has to be willing to commit to a three-year term. The 68 

question is not committing someone to run but would give the Board an idea if the person intends to run for the School 69 

Board. Mr. Wilkerson commented that the answer would be good to know, but it should not be a qualifying question. He 70 

pointed out that the best candidate might answer that they do not plan to run. The candidate could also change their mind 71 

and choose to run for the School Board.  72 

 73 

Ms. Greenwood asked if the person who comes onto the Board would they take on Committee work. Mr. Wilkerson said 74 

that he believed that was the expectation of the position. The Board discussed what the expectations of the new Board 75 

Member would be.   76 

 77 

Mr. Gellar made a motion to proceed with the plan to fill the School Board Member vacancy, as presented in the agenda. Ms. 78 

Greenwood seconded the motion. The motion passed (3-0-0).  79 

 80 

Dr. McGee said he would get the information out right away.  81 

 82 

B. Nutrition Services Proposal for Breakfast and Lunch Prices for 2023  - 2024 83 

Business Administrator Deb Mahoney said the Board received a memo from the Director of Food Service and Nutrition, 84 

Taryn Temmallo. Ms. Mahoney stated that she would review Ms. Temmallo's points in her memo.  85 

 86 

 Nutrition Service Program requests that the Board approve an increase of $0.10 per lunch meal and uniform breakfast 87 

pricing for the next school year. 88 

 89 

Ms. Mahoney mentioned that the USDA provides the District with a Paid Lunch Equity Tool. This tool allows the District to 90 

review the rates charged for lunch prices. She pointed out that to be in compliance, the District needs to increase the lunch 91 

prices by at least $0.10. The District is currently under the required amount and recommends an increase of $0.10 per 92 

lunch. This increase would be for all three schools.  93 

  94 

Ms. Mahoney stated that they reviewed the breakfast prices and determined it would be appropriate for the District to 95 

charge the same rate for PMS and PHS breakfast meals as is charged for the PES breakfast meal. The Food Service requests 96 

to charge uniformly $1.60 per breakfast meal at all three schools.  97 

  98 

Ms. Mahoney reviewed the meal price changes per school.  99 

 100 

 101 
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Current School Year 2022-2023  Proposed School Year 2023-2024 102 

Breakfast  Lunch   Breakfast  Lunch 103 

a. PES  $1.40   $2.75    $1.60   $2.85 104 

b. PMS  $1.60   $2.85    $1.60   $2.95 105 

c. PHS  $1.60   $3.10    $1.60   $3.20 106 

 107 

Ms. Mahoney mentioned that the Board Member packets include a spreadsheet of local School Districts and the rates they 108 

charge for meals.  109 

 110 

Mr. Gellar asked if the increase in prices would cover the costs of the Food Service. Ms. Mahoney said it is intended to 111 

cover the expenses. However, the rise in food prices has been significant. She added that there is additional financial 112 

support from the state in STA funds. STA funds are supposed to support the increased costs of food. The District has applied 113 

for all three rounds of those funds. These funds will help offset the food costs for the next school year.  114 

 115 

Ms. Mahoney said the District is attempting to be at a breakeven point regarding the Food Service.  116 

 117 

Ms. Greenwood asked if this was a mandatory increase. Ms. Mahoney stated that it is a mandatory evaluation to use the 118 

tool to ensure that the District is charging suitable funds for a healthy meal. Every year the tool is used, and the District 119 

evaluates whether it needs to increase the price of meals.  120 

 121 

Dr. McGee pointed out that if Districts did not do this evaluation, then the Districts would profit from the funds the 122 

government has provided the Districts. The government wants to ensure that Districts are charging a suitable meal rate.  123 

 124 

Mr. Gellar asked if there was a recent change in free and reduced lunches. Ms. Mahoney mentioned that she did not have 125 

the answer for Mr. Gellar.  126 

 127 

Ms. Wilkerson asked if the Board had a similar conversation in which the adjustment was more significant because the tool 128 

showed that the District was further behind in how much the District should be charging for meals. Ms. Mahoney noted 129 

that they had this conversation last year but did not remember ever-increasing more than $0.10.    130 

 131 

Mr. Gellar made a motion to increase the Pelham Elementary Breakfast price by $0.20 and increase all school lunch prices by 132 

$0.10 beginning at the start of the 2023-2024 school year. Ms. Greenwood seconded the motion. The motion passed (3-0-0).  133 

 134 

C.  Solar Update 135 

Mr. Wilkerson commented that this topic concerned the solar update and site selection in anticipation of the School Board 136 

meeting on August 14. Mr. Wilkerson said the idea is to get two members of the Board, one of which would be Mr. 137 

Bressette. Mr. Wilkerson said they need one more member to volunteer to engage in a conversation regarding site 138 

selection.  139 

 140 

Ms. Greenwood asked if this meant that the roof was not considered sturdy enough to hold the solar panels. Ms. Mahoney 141 

commented that she wanted to share two pieces of information with the Board. First, the Kearsarge Group came onsite and 142 

looked at the physical rooftops, electrical switchgear, and other parts needed to analyze the District's current condition.  143 

 144 

Ms. Mahoney stated that the District is also collecting interim data, providing them with demand data and data related to 145 

the electrical demand for every hour last year. She noted that this is taking some time to get the information from Liberty 146 

Utilities. Once the information is collected and they get the feedback from the Kearsarge Group, the District will have a lot 147 

of information. Ms. Mahoney said that they are collecting the information to be able to answer Ms. Greenwood’s question, 148 

but they do not have it yet. Ms. Mahoney added that she had heard that one of the buildings could handle more than the 149 

original proposal.  150 

 151 
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Ms. Mahoney commented that the group might discuss more topics than the roof. She noted that when the group had all 152 

the information, they would discuss what was different from what was in the proposal and what they needed to decide.  153 

 154 

Mr. Gellar asked if Ms. Mahoney was looking for a lively discussion so that the Board is not starting fresh with alternative 155 

locations. Instead, the District would have already vetted some of the alternative locations. Ms. Mahoney commented that 156 

the District would have information allowing the Board to go through the decision process with the consultant.   157 

 158 

Dr. McGee stated that they want to make a decision before the Board's retreat on August 14. Dr. McGee added that he 159 

would prefer not to use the retreat as a meeting to discuss solar options. He asked the Board to delegate decision-making 160 

to a two-member Sub-Committee that can work with Ms. Mahoney to decide which alternative the District should move 161 

forward with.  162 

 163 

Mr. Gellar asked Ms. Mahoney when and how often the Sub-Committee would meet. Ms. Mahoney stated that she 164 

believed the meetings would be during the day, but she commented that they might only meet once. Mr. Gellar noted that 165 

he could do a remote meeting during the day, but if it were in person, he would need to know the date and time.  166 

 167 

The Board agreed that Mr. Gellar and Mr. Bressette would be the two-member Sub-Committee.  168 

 169 

D. Audit Questionnaire  170 

Ms. Mahoney noted that traditionally she has gone through the audit questionnaire, and the Board has provided responses. 171 

She has filled out the questionnaire on the Board's behalf. Ms. Mahoney said she talked with the auditors, who are 172 

comfortable with each Board member filling out the forms; then the District would provide the auditor with the forms.  173 

 174 

Ms. Mahoney stated that a new section on the audit questionnaire requires the Board Members to provide their credentials 175 

and experience. Ms. Mahoney proposed that she support the Board with any questions, but she wanted to give each 176 

member of the Board a copy of the questionnaire and have them fill it out, so she could give it to the auditors.   177 

 178 

Ms. Mahoney mentioned that she would send the Board a copy of this year's and last year's audit questionnaires. She asked 179 

that this year's questionnaire be returned by Wednesday, July 19. Each member would be responsible for signing their 180 

document.  181 

 182 

E. School Handbooks 183 

Dr. McGee commented that this is a place where the Board can ensure that the District communicates cleanly and well. Dr. 184 

McGee noted that he would remind the Board about the process and that all three schools maintain a handbook. Last year 185 

the Board changed the title of the PES Student Handbook to the Family Handbook. He pointed out that yellow is for a new 186 

language, and the strikeout is for language that is being removed.  187 

 188 

Dr. McGee asked each school to provide the Board with a document showing only the changes. He noted that they are 189 

looking for a discussion now and vote to approve the handbooks at another meeting. Dr. McGee pointed out that this has 190 

the force of policy, and the handbooks are treated as legal documents.   191 

 192 

Ms. Greenwood pointed out the Pickup Patrol App and hoped they would communicate its essence. Dr. McGee said that 193 

the District is not an early adopter of the program, and staff have informed the District about the app.  194 

 195 

Ms. Greenwood noted that "unexcused" was missing from the PES handbook.  196 

 197 

Mr. Gellar asked if the GPA scores had changed for PHS. Dr. McGee said that this was reflected in the program of study. He 198 

mentioned that the Board had raised the question about the Honor Roll approach about six months ago. The Board asked 199 

that the District look into whether the Honor Roll should be based on the grade received in every class currently taken or 200 

the GPA for the Quarter. He pointed out that a student's GPA determines their class rank. The District found no adverse 201 
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effect on the students, and the District liked the consistency. Dr. McGee said that this would confirm the change for next 202 

year.  203 

 204 

Ms. Greenwood commented that she read that the District did away with paper report cards and noted that the change 205 

was sad.  206 

 207 

Mr. Gellar asked if only the Board received the memos that listed the handbook changes or if the parents would also 208 

receive the memos. Dr. McGee mentioned that typically the memo only goes to the Board, but added that it would be good 209 

for parents who wanted to know the changes.  210 

 211 

Mr. Gellar said that if the District does send out the memos to the families, he asked that the District change the date on 212 

the PHS memo to 2023 – 2024. 213 

 214 

Mr. Wilkerson liked the idea of including the memo with the handbook. He pointed out that reading the handbook to look 215 

for changes is daunting. Dr. McGee agreed but noted that the memos should be changed to include the same content but 216 

have it presented differently.  217 

 218 

Mr. Wilkerson said no action was required tonight, but they would resume the discussion on August 14.  219 

 220 

F. Pre-school 221 

On behalf of Principal Jessica VanVranken, Dr. McGee requested that the District use half of the PES Pre-School for a Special 222 

Education Teacher position instead of leaving it unfilled. Dr. McGee commented that the District has a Special Education 223 

Coordinator, and her name is Nicole Covart. He noted that there are seven grades if you include Pre-School. Dr. McGee 224 

mentioned that Pre-School has unique demands as a Special Education Program.  225 

 226 

Dr. McGee stated that some unique demands are tuition-based, referrals from outside agencies and parents, and Child-Find 227 

requirements. Child Find makes School Districts responsible for finding and evaluating all children suspected to need Special 228 

Education and between the ages of 3 to 21 who reside in the School District. This includes children who are being home-229 

schooled and those placed by parents in for-profit private schools.  230 

 231 

Dr. McGee commented that this is a position that he mentioned two Board meetings ago. He anticipated needing the 232 

position for the PALS program.  233 

 234 

Ms. Greenwood asked if this was a Special Education Case-Manager position. Dr. McGee said this is a Teacher position with 235 

zero evaluation responsibility for other staff. The position would include student evaluation, case management, and intake 236 

responsibilities for new Pre-School students. The job is not an Administrator position.  237 

 238 

Ms. Greenwood acknowledged that she was leery of approving a half-time Special Education Teacher to assist with the 239 

Special Education Case Management of the Pre-School. Dr. McGee noted that this would be for one year only.  240 

 241 

Mr. Gellar asked for confirmation that the District would not be depriving students of their educational value by approving 242 

the request. He noted the District is enhancing education because it will provide more Case Management support. Dr. 243 

McGee agreed and added that parents of three-year-olds need a lot of attention. 244 

  245 

The Board discussed the position that Dr. McGee is looking to fill. He is looking for a half-time Special Educator in the Pre-246 

School program and would have Case-Management responsibility for one year. Dr. McGee added that the position is 247 

fillable.  248 

 249 

The consensus of the Board was to approve Dr. McGee’s request.  250 

 251 
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G. Overnight Field Trips 252 

Dr. McGee commented that the Board might remember that a few current Grade 9 students came to a School Board 253 

meeting and informed the Board of the value of the Washington, DC trip. He noted that Ms. Hatzimanolis prepared the 254 

memo regarding the Grade 8 trip. PHS Principal Stacy Maghakian reviewed the memo of what an overnight trip requires.  255 

 256 

Dr. McGee mentioned that this is the same trip the District has been running for years. He stated that the District continues 257 

to find excellent student programs and do it as cost-effectively as possible. Dr. McGee said they need to receive the Boards 258 

approval to start the fundraising for the trip, the planning, and the contract signing.  259 

 260 

Mr. Wilkerson asked about the non-refundable deposit and why it is non-transferable. Dr.  McGee mentioned that he did 261 

not know but would look into it and report back to the Board.  262 

 263 

Ms. Greenwood made a motion to accept the Grade 8 trip to Washington, DC, as presented. Mr. Gellar seconded the motion. 264 

The motion passed (3-0-0).  265 

 266 

H. Pelham Memorial School Update 267 

Dr. McGee stated that the update is dated and noted that the Board tabled the discussion at the last meeting. He 268 

commented that the construction workers are making enormous progress. Dr. McGee mentioned that he had been asked 269 

several times why they were digging a swimming pool in the front of the building. He pointed out that the hole was for 270 

Storm Water holding for runoff related to the hardtop surfaces and is a standard environmental requirement.  271 

 272 

Dr. McGee said that the District has spent 2/3 of the project, which puts the District on track. He added that the new 273 

sections will be opened to students and staff this fall. Dr. McGee commented that the wall panels on the outside of the 274 

building continue to go up. He noted they are not all up because the builders hold off with specific sections that are not a 275 

priority.  276 

 277 

Dr. McGee mentioned that the air conditioning is operating, and the workers are testing all the mechanical systems in the 278 

new area. He noted that the gymnasium is essentially complete, except that they are hanging the second sign. Dr. McGee 279 

added that there was a minor remodeling of what had been the Band Modular Building to have two classrooms in there. He 280 

stated that there would be five classrooms for Grade 8, it is the one student area that will be fully air-conditioned next year.  281 

 282 

Ms. Greenwood asked if the construction was now in Phase 7. Dr. McGee confirmed that the construction was in Phase 7.  283 

 284 

Mr. Gellar asked if they had started renovating the existing building. Dr. McGee said that the second-floor demolition is well 285 

underway. This includes the removal of the old cabinetry and the stairwell. He mentioned that this is concerning because 286 

the workers are looking for undetected asbestos. As soon as the workers complete the inspection, the District will know 287 

what extra hits will go to the construction site.   288 

 289 

Mr. Gellar asked if it was too early to know if there were surprises once they started taking things off the walls. Dr. McGee 290 

said that it was too early, but it was very close.  291 

 292 

Mr. Gellar asked about the switchgear. Dr. McGee said it was here but noted that it would not be installed at this time 293 

because it is not a priority and the building can operate without it.   294 

 295 

Mr. Wilkerson stated that the EPA is getting ready to introduce a new requirement that if any lead is detected, the lead 296 

paint must be removed entirely. He noted that previously you could paint over it to seal it. Mr. Wilkerson asked if this new 297 

requirement would impact the District. Dr. McGee said that he has not had lead paint discussions, and the renovation in the 298 

current building is down to the studs almost everywhere. Ms. Mahoney confirmed that she had not heard any discussions 299 

regarding lead paint. Dr. McGee said he would get back to the Board regarding the question.   300 

 301 
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I. Policy Reviews 302 

The Board reviewed the policies listed below. 303 

 304 

1. First Reading: 305 

a. JICA   –  Student Dress Code 306 

 307 

b. BBBA  –  Board Member Qualifications 308 

Dr. McGee commented that they wanted to clarify that a Substitute Teacher is one of the positions a Board 309 

member cannot do. Ms. Greenwood noted that she was disappointed by the decision because she would have 310 

liked to be a substitute teacher.   311 

 312 

c. KF  –  Use of School Building and Facilities 313 

Dr. McGee mentioned that the process to request the use of the building and facilities had become too long. 314 

He pointed out that the fee schedule would move out of here and into a procedure that he vetted with the 315 

Facilities Department and the primary users of the facilities. Dr. McGee noted that he took the application out 316 

because it is now done online.  317 

 318 

Mr. Gellar asked if the codes to access the tennis courts are ever changed. Ms. Mahoney stated that they are 319 

changed annually. She commented that the Facilities Director comes up with the new codes in March. The 320 

District then goes through the list of registered users and email them the new code.   321 

 322 

2. Second Reading: 323 

a. JLCC/JLCG  –  Exclusion of Students who Present a Health Hazard 324 

i. EBCG –  Communicable and Infectious Diseases (for reference) 325 

b. IK  –  Earning a High School Credit 326 

 327 

Mr. Gellar made a motion to approve Policy JLCC/JLCG – The Exclusion of Students Who Present a Health Hazard, as written. Ms. 328 

Greenwood seconded the motion. The motion passed (3-0-0).  329 

 330 

Mr. Gellar asked if home-schooled students go through a GED. Dr. McGee said that some home school families do not 331 

need or have any interest in receiving a high school diploma. He added that these families could produce a diploma 332 

through their system.  333 

 334 

Mr. Gellar made a motion to approve Policy IK – Earning a High School Credit, as presented. Ms. Greenwood seconded the 335 

motion. The motion passed (3-0-0).  336 

 337 

V. Board Member Reports: 338 

A. Ms. Greenwood mentioned that she attended the Master Plan Committee meeting, and the Committee will meet again 339 

this month. Ms. Greenwood noted that the Committee is moving along and is very interesting, and she has learned 340 

many things about Pelham. 341 

 342 

Ms. Greenwood commented that tonight was Cole Drouins last evening working for PTV. The Board thanked Mr. 343 

Drouin for his hard work and wished him well in college.  344 

 345 

 346 

VI. Housekeeping: 347 

A. Adoption of Minutes 348 

1. June 21, 2023 – Draft Public Minutes  349 

2. June 21, 2023 – Draft Non-Public Minutes 350 

 351 
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Mr. Gellar made a motion to approve June 21, 2023, Public School Board Minutes, as presented. Ms. Greenwood seconded the 352 

motion. The motion passed (3-0-0).  353 

 354 

Mr. Gellar made a motion to approve June 21, 2023, Non-Public Minutes, as presented. Ms. Greenwood seconded the motion. 355 

The motion passed (3-0-0). 356 

 357 

B. Vendor and Payroll Manifests 358 

A. 328   $     77,978.05  (signed) 359 

B. 451   $   139,772.17 360 

C. AP062823                    $   206,923.38  (signed) 361 

D. AP072123                    $3,785,009.09 362 

E. BFPMS44                       $      13,991.13  (signed) 363 

F. BFPMS45                       $      12,840.13   364 

G. PAY328P  $    677,442.00  (signed) 365 

H. PAY451P  $         3,765.26 366 

 367 

Mr. Gellar made a motion to approve the Vendor and Payroll Manifest as presented. Ms. Greenwood seconded the motion. The 368 

motion passed (3-0-0). 369 

 370 

C. Correspondence & Information 371 

A. None 372 

 373 

D. Enrollment Report 374 

A. None 375 

 376 

E. Staffing Updates 377 

A. Leaves 378 

a. None 379 

 380 

B. Resignations: 381 

a. Traci Flaherty,  PES Counselor 382 

b. Katie Davis  PMS Teacher – English 383 

c. Cheryl Page  PHS Teacher – Math 384 

d. Thomas Limerick  PHS Teacher – Science 385 

e. Heather Pacheco  District Deputy Treasurer 386 

f. Jennifer Grover  PMS Teacher – Grade 6 387 

g. Emilie Slossar  PES Teacher – Special education 388 

 389 

C. Retirements: 390 

a. None 391 

 392 

D. Nominations: 393 

a. Tara MacDonald,  District Assistant Director of Student Services 394 

b. Noah Huizenga  PMS Teacher – Music 395 

c. Karen Emery,  PMS Reading Specialist 396 

d. Kristen Descheneaux PMS Teacher – Grade 6 397 

e. Jennifer Steck-Lubao PMS English Teacher 398 

 399 

Dr. McGee commented that this is a challenging time of year. He noted that there are seven resignations, and they are very 400 

hard. Dr. McGee stated that he looked very closely at the resignations, and two of the people took different types of jobs in 401 
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education, and two reported to him that it was regarding money. Dr. McGee said that one person informed him that it was 402 

about family circumstances, and another one he had an exit interview scheduled.  403 

 404 

Dr. McGee stressed that he wants to keep talent and not lose it.  405 

 406 

Mr. Gellar made a motion to approve the resignations as presented. Ms. Greenwood seconded the motion. The motion passed 407 

(3-0-0). 408 

 409 

Dr. McGee stated that four nominations are listed, but he added a fifth this afternoon. He pointed out that the District lost 410 

six staff members, but they were able to add five. Dr. McGee pointed out that he was excited that the nomination list 411 

included Teachers with experience in the background that the District was looking for. Dr. McGee commented that there 412 

was an addition to his Leadership Team with the Assistant Director of Student Services, Tara MacDonald. 413 

 414 

Dr. McGee stated that he has authorization from the Board to hire and is passing around a document with another name 415 

for nomination. Dr. McGee said the position was for an English Teacher at PMS, and the employee is currently an IA at PMS.  416 

 417 

Mr. Gellar made a motion to approve the nominations as presented in the agenda and the fifth nomination of Jennifer Steck-418 

Lubao as PMS English Teacher. Ms. Greenwood seconded the motion. The motion passed (3-0-0). 419 

 420 

VII. Future Agenda Planning: 421 

A. No Future Agenda Planning 422 

 423 

VIII. Future Meetings:   424 

A. 08/14/2023 – 5:00 pm  School Board Retreat @ PHS 425 

B. 08/30/2023 – 6:30 pm  School Board Meeting @ PES Library 426 

 427 

IX. Non-Public: 428 

Mr. Gellar made a motion to enter a Non-Public Session under RSA 91-A:3 II (c) – Reputation and RSA 91-A:3 II (i) – Emergency 429 

Functions at 7:48 pm. Ms. Greenwood seconded the motion. The motion passed (3-0-0). 430 

 431 

Roll Call: 432 

Thomas Gellar  – Yes 433 

Darlene Greenwood  – Yes 434 

David Wilkerson  – Yes  435 

 436 

X. Reconvene: 437 

The Board returned to Public Session at 8:30 pm. 438 

 439 

XI. Adjournment: 440 

Mr. Gellar made a motion to adjourn the School Board Meeting at 8:31 pm. Ms. Greenwood seconded the motion. The  441 

motion passed (3-0-0). 442 

 443 

Roll Call: 444 

Thomas Gellar  – Yes 445 

Darlene Greenwood  – Yes 446 

David Wilkerson  – Yes 447 

 448 

Respectfully Submitted, 449 

Matthew Sullivan 450 

School Board Recording Secretary 451 
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Pelham School Board Meeting 1 
Non-Public Session 2 

July 12, 2023 3 
Pelham Elementary School 4 

5 
In Attendance: 6 
School Board Members: Troy Bressette, Chair; Megan Larson, Vice-Chair; Thomas Gellar; Darlene Greenwood 7 

(remote); and David Wilkerson 8 
9 

Absent: Troy Bressette, Chair 10 
11 

Also in Attendance: Dr. Chip McGee 12 
13 

Enter Non-Public Session: 14 
Mr. Gellar made a motion to enter a Non-Public Session under RSA 91-A:3 II (c) – Reputation and RSA 91-A:3 II (i) – Emergency 15 

Functions at 7:48 pm. Ms. Greenwood seconded the motion. The motion passed (3-0-0). 16 

17 

Roll Call: 18 

Thomas Gellar  – Yes19 
Darlene Greenwood – Yes20 
David Wilkerson  – Yes21 

22 
Non-Public Session: 23 
The Board discussed a student matter, and tabled the discussion regarding emergency planning. 24 

25 
Adjourn Non-Public Session: 26 
Mr. Gellar made a motion to adjourn the non-public session at 8:30 pm. Ms. Greenwood seconded the motion. The motion 27 
passed (3-0-0).  28 

29 
Roll Call: 30 
Thomas Gellar  – Yes31 
Darlene Greenwood – Yes32 
David Wilkerson  – Yes33 

34 
35 

Respectfully Submitted, 36 
Matthew Sullivan 37 
SB Recording Secretary 38 

Return to Agenda
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PELHAM SCHOOL DISTRICT, SAU28 

Professional Nomination 

Academic Year:  2023-24 

School Board Meeting 08/14/2023 

POSITION  SALARY POSITION 
NAME LOCATION GRADE / STEP ASSIGNMENT 

Irwin Bramson PHS $68,267 
M+30 Step 18 

Math Teacher 

Elizabeth  Graves PES $44,447 
B Step 4 

Kindergarten Teacher 

Aime Libby PES $69,320 
M+15 Step 20 

Pre-K Teacher 

Nicole Bridge PES $68,267 
M+15 Step 19 

Math Coach 

Stephanie Lee PES $57,787 
M Step 10 

School Counselor 

Cheyenne Rancourt PMS $55,685 
M+15 Step 6 

Science Teacher 

Rebecca Morin PHS $57,262 
M+30 Step 7 

English Teacher 

Jenna MacKinnon PMS English Teacher$43,397 B+0 Step 2




